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Published by THE BUSINESS MEN'S ASSOCIATION of OMAHA 
VoL. II MAY 31, 1921 NUMBER 3 
The "Right to Work" Law 
The Nebraska Legislature has recently 
passed a law which , if properly enforced , 
will make it possible for every man to 
decide for himself what action he will 
take in an ind ustrial controversy. \Vithout 
this law it has a lways been possible for a 
few radical leaders to force men to quit 
work against their will and when the con-
ditions did not warrant such action . 
This law takes away from no man the 
lawful rights he has always enjoyed . It does 
not prohibit hirri from striking. It does not 
prohibit him from p resenting his reasons 
to others and thus persuading them to do 
likewise. It does, however, prevent him 
from using violence and intimidation and 
from persisting in forcing his argumen ts 
upon another against the other's will. 
Picketing has always resulted in intimi-
dation and violence. By its use leaders have 
been able to keep men under their au-
thority and cause them to strike against 
their own will and on the most trivia l 
grounds. A cause that is just needs no 
such weapon to gain support. Public 
opinion is p rone to support the cause of the 
working man. It finally decides all contro-
versies and if his cause is just will decide it 
in his favor. 
We print the law for the benefit of our 
readers. Read it carefully and you will see 
that it takes no lawful right from any man, 
but on the other hand it protects him in 
one of the most fundamental rights he has 
-the right to work. 
BE IT ENACTED BY THE PEOPLE OF TH E 
STATE O F NEBRASKA : 
SECTION I .- T hat it shall be unlawful 
for any person or -per ons, s ingly o r by 
conspiring together, to interfere, or to 
attempt to interfere, wii;h any other 
person in the exercise of his or her lawful 
right to work, or right to enter upon or 
pursue any la wful employment he or she 
may desire, by doing ony Qf the following 
acts, to-wit : by using profane, insulting, 
indecent, offensive, annoying, abusive. or 
threatening language toward such person 
or any member of his or her tmmediate 
family, or in his, her or their presence or 
hearing, for the puvpose of Loduclng- or 
influene.ing, or attempting ,to induce or 
influence, such person to quit h is- or her 
employment, or to refrain from seeking 
or freely ert~rlng Into employment, or to 
persist In talkirig to or communicating 
ih any ~nner with sucb person or 
members of his or ber lmn:,edl.ate famUy 
against his, her or their will, for such 
purpose, or to follow ·or to· intereept 
such person from or to his work, from 
or to his home or lodging, or about 
the city, agalhSt the will of such 
person, for such purpose, or to photo· 
gr11ph such person agait:1St his will, or to 
menace, threaten, coerce, Intimidate or 
frighten , in any manner, s1.1ch per.soh. for 
such purpose1 or to commit; an assault or 
assault end ·cattery upon such jJel"iS(!)n, 
for sud1 purpose, or to l<ilter about, 
picket or patrol the place of work or 
residence, of such person, or any street, 
alley, road, highway, or any other place, 
where su h person may be, or in the 
vicinity thereof. for such purpose, 
against the will of such person. 
Sreno 2.-lt shaU be. unlawful for 
any person or persons, singly or con-
splring together, to Jolter ab.out, beset, 
patrol, or picket In any manner, t.he place 
of business or occupation of any person, 
firm or corpOrstl.on engaged In any 
law(ul bus:iness or occupation, Qr any 
sLreet, a lley, road, highway or other 
place, in che vicinity wh re such person. 
nm1 or corporation may be lawfully 
engaged, in bis, their or its work, busi-
ness or occupation, tor the purpose of 
inducing or influencing, or attempting 
to Induce or influence, others not • 
trade with, buy from, sell to, work for, 
or have business dealings with such 
person. firm or eorporation, so that 
thereby the lawful business or occupa-
tion of such pei:son. firm or corporacion 
wi ll be Qbst.nJcted, lnterfeced with. 
injured, or damaged and such person, 
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firm or corporation thereby be induced 
or coerced against his, 'their or its will, 
intimidated, or threatened, to do some-
thing, he, they, or it may legal ly refrain 
from doing, or to refrain from doing 
something, he, they or it may I.awfully do. 
SECTION 3 .-Any person violating any 
provision of this act shall be guilty of a 
i:nisdemeanor, and upon conviction 
thereof, shall be fined in any sum not 
less than $10.00 nor more than $100.00, 
or shall be imprisoned not to exceed 
sixty days, or shall, in the discretion of 
the court, be both fined and imprisoned. 
. ... ... 
U.S. R.R. Board Against Clpsed Shop 
The United States Railroad Labor 
Board recently rendered a decision abro-
gating the existing national agreements on 
the railroads, effective July 1, 1921, and 
calling upon the officers and employees of 
the roads to begin negotiations for agree-
ments on each individual road. In an-
nouncing this decision it laid down sixteen 
principles which should control in making 
the agreements. 
Several of these principles point out the 
very practices of organized labor, such as 
soldiering on the job, restricted apprentice-
ship, and the closed shop, that are receiving 
the condemnation of the whole country 
today. We reproduce these statements 
below. 
I. Anobligatian rests upon manage-
ment, upon each organization of em-
ployees and upon each employee to 
render honest, efficient and econom· 
ical service to the carrier serving the 
public. 
2. The spirit of co-operation between 
managem~t and employees being es-
sential to efficient operation, both parties 
will so conduct themselves as to promote 
this spirit. 
3. Management having the respon-
sibillty for safe, efficient and economical 
operation, the rules wit.I not be sub-
versive of necessary discipline. 
* * * * * * * 
6. No discrimination shall be prac-
ticed by management as between mem-
bers and non-members of organizations 
or as between members of different 
organizations, nor shall members of 
organ:i.zations discriminate against 
non-members or use other methods 
than lawful persuasion to secure 
their membership. 
• * * * * * * 
9. Proper classification of employees 
and a reasonable definition of the work 
to be done by each class for which just 
and reasonable wages are to be paid is 
necessary, but shall not unduly im· 
pose uneconomJcal condli:lons upon 
the carriers. 
* * * * * * * 
14. The carriers and the several crafts 
and classes of railroad employees have a 
substantial interest in the competency of 
apprentices or persons under training. 
Opportunity to learn any craft or 
occupation hall not be unduly 
restricted . 
G. A. R. Condemns Closed Shop 
At its annual encampment at Hastings, 
Nebraska, last week, the G. A. R. passed a 
resolution decrying the "servile accept-
ance of the un-American closed shop 
rule and the denial to the American 
boy of the right to learn a trade." 
This action on the part of the veterans, 
who a.re the champions of American ideals, 
should help to awaken leaders of organized 
labor to a realization that it is time for 
them to abandon their false doctrine of 
the closed shop and their practice of 
restricted apprenticeship. 
Admiral Benson Says No Closed Shop 
There have been a number of instances 
lately showing the attitude of the present 
government on the aggressive closed shop 
policy of the unions. The latest of these 
was the answer given by Admiral Benson, 
chairman of the United States Shipping 
Board, to the demand that the Sea Service 
Bureau, maintained by the board as an 
employment or recruiting agency for sea-
men, be abolished and that preference be 
given to employment to union men. The 
Admiral said that the board could not con-
sent to the abolition of the Sea Service 
Bureau and to the other demand he said, 
"The Shipping Board as a Government 
institution must stand for that equality in 
its relations to the Government which is 
guaranteed to every citizen by the Consti-
tution of the United States." 
'Ql;f,e clil'pen 15>bop 
The Open Shop and Unionism 
Labor leaders continually charge that 
the open shop movement is an attempt to 
destroy labor unionism. Either they are 
unable to understand its true meaning or 
they are misrepresenting it for selfish 
purposes. 
The open shop movement is the result of 
the natural American revulsion to the 
monopolistic closed shop policy that 
modern unionism has attempted to force 
upon industry. It is the same opposition 
that met the monopolistic tendencies of 
certain groups of capitalists twenty years 
ago. 
Freedom to work has always been a 
fundamental American principle, just as 
freedom to worship and political freedom. 
Likewise freedom to hire whom he pleases 
has been considered a man's fundamental 
right. It was left for modern unionism to 
try to force a discrimination in favor of the 
small per cent .who affiliated with it. 
Natural sympathy for the laboring man 
kept the public from taking note of this 
vicious policy until union leaders became 
so autocratic during the war that they 
forced great wrongs upon it. That led to an 
awakening to the full meaning of the policy. 
Legitimate trade unionism need 
have no fear of the open shop move-
Union Men Slaves of Business Agents 
Officials of trade unions in Chicago testi-
fied before the Dailey legislative investi-
gation commission May 6 that conditions 
in the building trades organizations are 
"vicious" and that a system has been 
built up whereby members virtually are 
slaves of the business agents. 
"We asked the officials why no united 
effort was made to throw these men out,'' 
said Senator Dailey. "They replied that 
each business agent controls his par-
ticular territory with an iron hand and 
that if anyone so much as dared to pro-
test he would be in constant danger of 
bodily harm. 
"When specific cases of graft come up 
in the S<H:alled meetings no one has the 
courage to take the initiative to clean out 
ment. It will be a great boon to the 
conservative rank and file of laborini 
men both in and out of the union. 
However, the radical leaders and those 
unscrupulous men who have used 
unionism to not only prey upon 
employers and the public, but upon 
the membership as well have a great 
deal to fear from it. It will destroy 
their power to do these things. 
Trade unionism needs to forsake its 
false gods. Among these are restricted 
apprenticeship, restricted production and 
the closed shop. In place of these let it 
co-operate with owners of capital and 
managers for more efficient production 
so that there will be more to divide 
between interest and wages. Let member-
ship requirements in the union be such 
that to 'belong will mean that a man has 
attained excellence in his trade. With this 
kind of a program managers of industry 
will be glad to hire union men and public 
opinion, which in the end decides all 
questions, will look with favor on the 
program of organized labor. 
The open shop movement is not an 
attempt to destroy trade unionism, but it 
is a spontaneous protest against the auto-
cratic tendencies of present day organized 
labor. 
the locals because of terrorism. When 
workmen, who have been forced to quit 
jobs so that the business agents can 
collect their graft, complain that they 
are out of work, they are told that ther. 
are lucky to be allowed in Chicago at al . 
""Chicago union labor men are under a 
despotism as cruel and a tyrannical as 
that of a czar or a kaiser. They are slav , 
in fact. Some legislation powerful 
enough to put a stop to th1s despotism 
must be adopted." - fRoN TRADE 
REVIEW. 
Law of Compensation 
The following excerpt is a very sane 
statement of facts as they apply to the 
present industrial situation. It is taken 
from a bulletin issued by the Employing 
Printers of America, and was inspired by 
the demand for a 44-hour week with no 
reduction of pay made by the typo-
graphical unions. It has, however, a 
general application. 
"The average American citizen is for 
labor receiving a fair day·s pay for a 
fai.r day"s work ; they are even stron.ger 
In expecting a fair day's work for a 
"fair day' pay. The publlc wil l not be 
fooled a ll of the time, neither wiU they 
permit any part of the public de111t1ndin 
by · virtue of organization alone, in-
creased wages for greatly diminished 
effort. The pendulum is on the return 
swing and all industry is gradually 
deflating. War prices and war wages 
ere now history and compctit:ion is agaih 
becoming keen; under such circum-
stances business will again resume a 
normal asl "not necessarily pre-war," 
but an established norma l under which 
the purchasing power of the dollar will 
be increased. No organization that does 
not recognize the law of compensation 
will be able to maintain an arbitrnry 
position and unti l trades unions rea lize 
this they will fail to accomplish any-
thing other than fleeting results.·· 
Piecework and Production 
The following article appeared in the 
editorial column of an out of town news-
paper. It is an excellent statement of the 
reasons why a man should be paid for what 
he does and not merely for the time he 
puts in. 
"Under government operation and the 
abolition of piecework in the Union 
Pacific wheel shop at Omaha the output 
was reduced twenty-four per cent, while 
the time taken to perform the same work 
was increased 3 19 per cent. No business 
can live and thrive upon those terms. 
If all industry were placed upon a piece-
work basis and without extra pay for 
overtime there would be no wrangling 
for shorter hours and fewer disputes ver 
wages. Production and volume of work 
would a lso be enlarged. No just objection 
could be made. No man can rightfully 
protest against a wage scale which puys 
him for work actually performed. ft i 
not for the time, but for the task, that 
the workman is hired. Industrial 
America will be saved and assured when 
placed squarely upon a piecework basis, 
with bonuses for efficiency, fidelity, 
service and production. When a man I 
simply paid $50 a week for his time, with 
no understanding as to production, 
there is bound to be a shirking. The mau 
will want a shorter week and will not 
produce the results that are shown under 
a piecework plan." 
Chicago Exposures 
The Dailey Joint Legislative 'Committee, 
appointed by the Illinois State Legislature 
to investigate the building situation in 
Chicago, is uncovering a story of graft 
indulged in by labor leaders that equals 
the findings of the Lockwood Committee 
in New York City. 
It seems that the theatres are the 
principal targets of the business agents. 
Mr. Mort. H. Singer, general manager of 
the Orpheum Circuit, admitted that he 
authorized the payment of $47,350 to 
union business agents during the construc-
tion of the State-Lake theatre building. 
Other witnesses testified that they were 
charged all the way from 5 cents to 15 cents 
per seat per month by , the electrical 
workers union, as an "electrical mainte-
nance·· shakedown. Theatres that refused 
were made uninhabitable by stench bombs. 
Carpets and furnishings were ruined and in 
one theatre a pipe organ was damaged to 
the extent of $40,000 in the course of 
disciplining the owner. 
Chicago is a completely "closed shop·· 
town in the building trades. Several years 
ago an agreement was entered into between 
contractors and the unions for the settle-
ment of disputes. This agreement was 
heralded about as the Chicago Plan and 
was supposed to be the cure for industrial 
troubles. The Dailey Committee is now 
showing us how this plan worked. 
Smoky City Goes Open 
The Building Construction Employers' 
Association of Pittsburgh, Pa., formally 
announces, by means of large advertise-
ments in the press, that after June !st 
next, building operations in that city will 
be conducted on the open shop plan. 
Employers of Pittsburgh state they have 
arrived at the conclusion that this step is 
necessary if the acute ht>Using shortage is 
to be remedied. 
The New Labor Union 
As labor was more generally organized in 
Great Britain than in the United States, so 
the uncontrolled power of organized labor 
has reached its climax there before it has 
here. The miners' strike was nothing less 
than a challenge to constitutional govern-
ment in Great Britain. Mr. Haldeman 
Finnie of Detroit, now in London, makes 
that clear on another page of this issue. 
The miners counted on the full strength 
of the other members of the famous triple 
allian~e-the railway men and transport 
workers-to defy the government. Not 
even a mine pump was to work until the 
government surrendered. The government 
accepted in kind this challenge to civil war. 
At the last minute the triple alliance 
refused to strike and the miners had to go 
it alone. The Manchester Guardian, a 
friend of the labor unions, says: "The triple 
alliance is dead and buried." The Guardian 
also looks for "a break-up of much of the 
present organization of trade unionism." 
Having reached the ultimate in labor 
union aggression before America, Great 
Britain may quite possibly develop the new 
labor union before America-the labor 
union that appeals to reason more 
than force, that accepts responsi-
bilities as well as privileges, and that 
listens to the voice of the whole com-
munity in economic disputes and not 
to the voice of its own exclusive 
interest. That is the labor union of the 
future-not the kind that started a revo-
lution in Seattle and Winnipeg, or the kind 
that would load the country down with 
plum plans, or the kind that aims to create 
a job trust through the closed shop and 
dictate to employers and public alike. 
If Great Britain develops the new labor 
union first she will show America how to 
avoid a good deal of trouble.-DETROIT 
SATURDAY NIGHT. 
Bad Counsel 
The American Federation of Labor 
seems bound to destroy whatever confi-
dence the public still has in its sanity. 
R.cently it denounced "radical European 
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fanaticism" and then instructed its mem-
bers to refuse "to recognize or abide by the 
terms of injunctions which seek to prohibit 
acts which the workers have a lawful and 
guaranteed right to do." Injunctions are 
not usually issued against lawful acts, so 
the Federation's advice is to violate the law 
as interpreted by our courts, which is about 
as near anarchy as any European radicals 
have got. Fortunately the members of 
labor organizations have more sense than 
their chiefs. If not they will have by 
the time they get out of jail for following 
such advice as this.-NATIONAL STOCK-
MAN AND FARMER. 
Open Shop Newspapers 
According to the Buffalo Commercial 
there are now 50 open shop newspapers in 
the country where in 1920 there were only 
four. Commenting on this the Bulletin of 
the National Metal Trades Association 
says: 
"In view of the fact that the printing 
trades is one of the most strongly organized 
branches of the American Federation of 
Labor, this large increase in the number of 
open shop newspapers is significant. It 
indicates that there has been some progress 
towards removing from labor unionism 
that control which they are seeking to 
establish over all the industries of our 
country. The public press has always 
played an important part in the shaping 
of public opinion, and for this reason it 
should be unrestricted by any influences, 
whether labor union or otherwise. It is 
to be hoped that in the course of the next 
year the number of open shop newspapers 
will be greatly increased." 
The Real Shop Democracy 
We don"t follow Sam Gompers in his 
line of argument, else, perhaps, we would 
be better able to understand his reasons 
for claiming that a closed shop ruled by 
an overfed, overpaid walking delegate 
is more democratic than an open shop 
where every man stands on his own feet 
and wins by industry and merit.-
PHILADELPHIA INQUIRER. 
Printers Go Open Shop 
The ill-advised strike of the printers for 
a 44-hour week has resulted in the spread 
of the open shop movement in · printing 
shops throughout the country. The follow-
ing telegram recently sent out by J. M. 
Vollmer, secretary of the National Forty-
eight-hour League of Employing Printers 
at Chicago shows the trend: 
"Fifty shops, representing s ixty-five 
per cent of business done in St. Louis, 
declared fo r open shop today-Denver 
Jacksonville, Syracuse, Cleve land. Bos~ 
ton, Oklahoma City, and whole state 
of Mississippi and other points declaring 
open shop, raising tota l shops changing 
from closed to open known at this time 
to 376." 
A large number of Omaha job shops, 
those that do the big majority of the 
printing work, are running on an open shop 
basis. They should receive the whole-
hearted support of all people who believe in 
the American Plan in industry. 
Union Rights and Wrongs 
When the American Federation of Labor 
leaders at their conference in Washington 
demand public support of the right of 
workers to rgaalzc into trade unions they 
demand something which there is no need 
to demand . It is theirs. T he "right to and 
P.ractice of collective bargaining" Is theirs. 
"The right 1:o work and to cease to work 
collectively" is generall y theirs·. At the 
same time, of course, it is the right f 
those who do not want to Join trade 
unions to stay out of them. It is the right 
of those unwil ling to do collective bar-
gaining so to abstain from it. It is t he right 
of those wanting to continue to work so to 
continue, though others collectively refuse. 
So long, a s the unions stick to t h eir 
legitimate p urposes and practices of 
co-operating to increase their wages 
when they ar e too low, to bett er their 
working conditions wh en d1ey are not 
right, to Improve economic results an d 
to stabilize industrial situ.ations they 
not only, in tru th, are ent irely within 
the rights already belonging to t hem 
but are in a u seful and jus tifia ble 
business. 
When, however, Sam Gompers' con-
ference of union leaders and politicians 
declares for the deliberate defiance 
of court decrees and the wanton 
violation of regulatory laws it declares 
for a knock down and drag out with 
the National and State Governments 
and the American public. And when 
Mr. Gompers' or any other organization 
thus assumes to set itself beyond the 
authority of representative govern-
ment and above the power of the whole 
people such a blusterJng body is not headed 
for an extension of its rights and privi-
leges; it is headed for an xperience frotn 
which it wi ll emerge pulverized. 
Before anybody can get a special 
"exemption from the conspiracy a nd anti-
combination laws'" of this nat ion, as 
Gompers dem~ndsi the na tion itself will 
have to be d1sso ved . For any Gompers 
conference to dream that such a thing is 
~ssible is sheer lunacy. Before anybody 
can make himself immune from the State 
prison penalties of "a flat refusal to recog-
nize or abide by the terms o( Injunctions" 
t h e American peop.le will h a ve to be 
subjul!,at ed. "For a 1;1y Gompers aggre-
3ation t o press to its u ltimate conse-
quences the fu lfilment of that law 
violation and court defiance challenge 
would be suicide.-NEW YoRK H ll:RALD. 
.., *' * 
General Organizer of A.F .of L. Resigns 
· Open Letter To Secretary 
January 27, 1921. 
MR. FRANK MORRISON, 
Secretary AmericanFederation of Labor, 
Wa:;hin1iten, D. C. 
DEAR.SIR ANOBROTJ-JER : 
I am herewith enclosing my Commission 
as General Organizer for the A.F.of L. and 
respectfully request that my name be 
removed from the list of Organizers. 
After nearly forty years of more or less 
active effort in the trades union movement, 
I find myself compelled to discontinue 
further contractual relations with the 
Binghamton Typographical Union in the 
near future, and consequently have no 
right to retain the Commission with which 
I have been honored for the past twenty-
four years, during which time I have 
assisted in the organization of over fifty 
trades unions and twenty-two farmers' 
unions, settled a number of strikes, 
attended several conventions, made seven-
teen Labor Day speeches, addressed over 
four hundred local unions in seven states, 
and edited three labor papers. 
To sever relations with organized labor 
after so many years of service in the 
movement causes me the deepest regret , 
but in sheer self-protection It be.comes 
absolutely necessa ry, and in order that 
you rnay understand my position it will be 
necessa ry to go somewhat into details. 
Seven years ago I started in business 
with $1,600 in cash , and promises of 
$4,000 more (which never materia lized) . 
At the end of the fi rst year I was in debt for 
equipment, stock and building about 
$35,00 . Have done a total business of 
approximately $250,000 on which there 
has been an average profit of ten per cent, 
all of which has gone into the business, and 
l now owe about $25,000. 
Owing to increased cost of materials 
and higher wages during the war, selling 
prices have practically doubled, but pron 
have remained at the same percentag,·, 
or less. In fact, our profits for 1919 were 
less than four per cent. 
Four years ago the employing printers 
of this city entered Into an agreement with 
the union providing for an increase of 
about 25 per cent over the previous scale 
of wages, but this scale has been complete-
ly ignored on account of the increased cost 
of living, and the actual wages for the past 
two years have been anywhere fmm $8 to 
$15 per week more than the scale calls for. 
Now the union demands an increase of 
from 30 to 50 per cent more than the war-
time wages, with a reduction of four hours 
per week. 
Selling prices for printing will have to be 
reduced the same as prices of practically 
all other commodities, and it does not 
require much mathematical calculating to 
determine what would happen to our 10 
per cent profit were we to increase wages 
30 per cent or more and at the same time 
meet the lower sellirlg prices for printing 
that are inevitable. The increase in wages 
would amount to 0ver $6,000 per year in 
our plant, which .is just about double the 
amolmt of our yearly profits. 
Under these conditions there is but one 
of two th.ings for us to do-either go 
bankrupt or drop out of the union, and we 
do not intend to go bankrupt if it can be 
avoided. 
The attitude of organized labor in 
refusing to share any part of the burden of 
after-war readjustment, while at the same 
time clamoring for lower prices for a ll they 
buy, looks to me like unwarranted selfish-
ness to say the least. ln justice labor is 
entitled its fair proportion of product1on, 
but this does not justify or excuse the 
shirking of the necessary sacrifices of the 
inevitable deAation that follows all wars. 
Trades unions have done more than all 
other agencies combined for the general 
betterment of conditions for all wage 
worker-S , but their power for good ca n 
easily be diverted to power for disaster if 
used in the wrong way. Labor tyranny is 
jus·t as reprehensible as autocratic 
tyranny, and just as dangerous. Abuse 
of power by organized workers is no 
less an evil than abuse of power by 
organized employers, because the 
motive is the same in both cases even 
though the victims would be greater 
1 
in number in one instance than in 
the other. 
We all know that trades unionism 
is not the final solution of the so-
called labor problem, but is merely 
a necessary expedient under our 
present system . So long as monopoly 
c ntlnues to take a large pare of the 
p roducts of labor and capi ta l combined, 
labor and capita l will be compelled to 
fight over the divi ion of what I left . 
Our Socialist friends propose to substi-
tute one gigantic governmental monopoly 
for all the lesser monopolies now In opera-
tion, and set up a labor dictatorship over 
a ll mankind. 
You think they are wrong, and so do I: 
but what does organized labor offer as a 
substitute? Organization and more organ-
ization, with higher and still higher wages, 
and a shorter and still shorter work day. 
Ca rried to its ultimate conclusion thi · 
system would eventually lead to business 
bankruptcy and bolshevik chaos. 
You and Mr. Gompers and Mr. Lennon 
and Mr. Furuseth and many more of the 
most enlightened labor leaders know and 
have known for many years that monopoly 
of natural opportunities is the real cause 
of the perpetual conflict between capital 
and labor in all countries, and that the 
connicts will continue as long as the cause 
i uncorr cted, but apparently you are all 
auaid to say so publlcly. Privately you are 
lndividualJsts and pelieve in fair compe-
tition, and stil l you continue to advocate 
the collective system of regulating wages 
because It has so far proven to be the most 
succe..<.Sful system for immediate results. 
And I have been doing the same thing for 
thirty years or more, but T am beginning 
to believe that there is a better way, and 
that is the reason for our change in meth-
ods in our own shop. 
N t that we believe in wishy-washy 
welfare work, or Cake profit-sharing plans 
that look fine in print but amount to 
practically nothlng in practice; but we do 
believe that a practical plan of real co-
operation can be made of benefit to all 
concerned in the production of printing at 
reasonable prices, and we are going to give 
it a trial. rr it doesn 't work out rjght we 
can go back to the old methods, because 
labor unions will be here long after we are 
gone, but if some other way can be worked 
out that will produce better results with 
less wrangling, the newer method will have 
proven its merits. 
I am yet unable to see any advantage in 
too much collectivism or too much ind-! 
vidualism. Wolves hunt their prey in 
packs, while wild cats work alone, but who 
wants to imitate either wolves or wild cats 
except the extreme socialists and the 
extreme anarchists? Common sense would 
s 
.!luggcst a midd le course os t he wiser way 
for human being to ma ke a living, and 
that is the course we wil l adopt. --
We are notg ing to run an oil-union shop 
n r a non-µni n shop, but j us t a plain 
printing shop on a mutual benefit plan, 
which of course will be contra to cloSed 
shop rule · and will necessitate our refusal 
to sign any more collective-bargaining 
agreements. 
As far as p si le our employees will be 
stockholders and share in the rcsoonsi-
bilities of management as well as in the 
profits or losses. To the extent of their 
share holdings he will become ca pita lists, 
.and will lea m by Aetna I e,i,.--petlence that 
there a re resi,onsibili t les in that capa ity 
of which they are now almost wholl y 
unawar as mere wage worker . 
This, we believe, will be of be.nefit to 
them as well as to t he business by broad-
· ning tl~eir paint of view and crea ting a 
motive fo r more efficient et<1deavor, some-
thing that is a ln.10st entirely lacking under 
the cl01.ed shop and closed books system. 
A Imm led~ o [ the actual co t of produc-
tion and me lintitations on elllng pric 
under competition will enable them to ce 
the necessity of real co-operation for a 
common purpose. _ 
Working under these conditions, we 
believe that most of our employees will 
receive more than they are getting now 
because they will earn more than they are 
ea rning at p re..,;ent . 
Th rough th elimination of many petty 
arbi trary r t rictfons, outpu_t will be in-
creased with ut Imposing hardships on 
an one, and al.I unnecessary duplica t'ion of 
worl · will be av ided. As a sample of 
ridiculous res trlcli n,- a new section In the 
printers' regulation of office management 
provides that no proofs can be sent out 
without being read bya proof reader in the 
shop. Some of our work is technical 
medical matter, and the publisher does not 
want us to waste time reading_ the proofs or 
revises, but 'the union says. we must read 
everything, whether it is necessary r no 
The object of t his, of cour e, is to create 
a job for somebody re_ga rdlcss of Lhc 1.1seless 
Wll! te of irne a nd m ney, but I e d not 
propose to irn: rei:1 e the cost of production 
simply to make w rk fo r another printer. 
Our a im is to produce print in~ as 
economically as possible, and we know 
that t he best way to do this ls to pay 
~ood wages to competent craftsmen 
who am will ing to do a fair day 's work . 
r might go n with a long list of clos d-
hop restrict ive regulali ns and exp nsive 
trade Jurisdiotion rules, bu t will n t 
r~1rther encroach upon your time and 
patience. 
Conditions have reached a point that 
compels a change, and after mature 
deliberation we have concluded to adopt 
a d ifferent method of doing business which 
we believe will be of mutual benefit to 
ourselves and our employees. 
Persona 11 y I expect to devote some of my 
time to the publication of a smaU magazine 
in which an attempt will be made to show 
the real reason why capital and labor are 
compelled to fight each other. Trade unio1,-
ism will never solve the problem, and until 
the basic cause of their conflicts is removed 
CApital and labor wi ll continue to fight. 
Some day they will both be forced to 
recognize than monopoly of Nature"s 
opportunities is- as injurious to one as to 
the other and unite their efforts to over-
come their common enemy. 
As Henry George once said : ""Half-way 
measures do m'lt produce half-way results 
-they produce no results at a ll. '" And J 
think he was ri_ght, so hereafter I will do 
what little 1 can to promote the rea l 
remedy for industrial inj ust ices, and th 
only practical method far suggested 
that will bring about industrial peace and 
prosperity. 
Labor can continue to call capitalists 
crooks and tyrants and capital can con-
tinue to call labor leaders loafers and 
grafter'. to the end of t.lrne and it will g t 
them nowhere, even though it be p r ven 
tha t some capitalists are tyrants and some 
labor leaders are grafters . 
The gmat majority of mc:n are honest at 
heart and want to do he right thing in the 
right way, and the only reason they do not 
succeed is because t hey continue to do 
wrong things In the wrong way, because 
~hey are afraid to approve new method -
that run contrary to their purposes or 
clash with inherited prejudices. Such 
civilization as we enjoy was not made 
possible by men of that type. 
Thanking you for all past favors, and-
wishing you continued good fortune and 
official success, I am 
Very truly yours, 
FRED E. KENNEDY, 
President Kennedy-Morris Corp. 
Open Shop Newspaper 
YuMA.-May 17.- The printers· strike 
has caused another open shop decla ration. 
this by the Yuma Daily Sun. Th" elimi-
nates the typographical union from the 
county_ The Flagstaff Sun also has 
announced itse1f an open shop, with a 
lengthy statement of its reasons. E lse-
where in the state is p resented the odd 
spectacle of a number of newspape~ 
operating under the typograp_hical union , 
yet with their job offices eons1dered open 
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